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Overview

 Last year’s operational performance looked like most of the recent years.  We had about the 
same number of operators and a small group supplied 50% of the hours.

 Ridership is comparable to recent years, with the exception of ESL’s fall/ winter special 
events which were negatively impacted by car 265 not being available

 Charters were strong

 Overall revenue (including store sales) continues to perform well

 Safety Emphasis.  Throughout the year in all aspects of operations we will be emphasizing 
safe operations

 Car Availability.  For CHSL, the PCC is expected to be available early June. The specific 
release date may impact the initial PCC schedule.  For ESL car 265 will not be available 
late summer.  The good news is that this should have minimal impact on the larger (special 
event) activities

 Schedule.  No material changes from 2023

 Recertification.  To support the emphasis on safety we will be returning to in-person quiz 
taking to ensure appropriate discussion and understanding of the key points
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2023 Operating Highlights

Operations - Volunteers

ROSTER
The ending roster included 111 active operators. This compares to 117 in 2022, 103 in 2021 and 117 
in 2019. For the year, almost 85% of the certified operators volunteered contributing approximately 
3,810 hours – which is an increase of almost 400 hours over the prior year. 

Como-Harriet
At Como-Harriet we ended the year with 89 active operating personnel compared to 91 in 2022, 81
in 2021 and 90 in 2019.
 A small group of volunteers contributed over 50% of the total operating hours. These included

Bill Pekarna, Rod Eaton, Griffin Lawrence, Bill Arends, Bill Way, Pat Cosgrove, Linda
Ridlehuber, Bruce Allyn, Mark Mitchell, Aaron Isaacs, Tom Lind-MacMillan, Tom May, Fred
Beamish, Jerry Betz, Katie Barron, and Mike Buck.

Excelsior
At Excelsior we have 28 certified operating personnel compared to 34 in 2022, 27 in 2021 and 43 in
2019.
 Like CHSL a dedicated group of volunteers contributed 50% of the total operating hours at ESL.

These individuals are Tim Gephart, Charles Karver, John Knox, Mike Buck, Karen Kertzman,
Pete Cahill, David Downs, and Tom Dulebohn.
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2023 Operating Highlights

2023 Performance – Regular Season - Ridership

Using POS data, the table focuses on regular season (paid by fare) ridership and charter activity by 
month.  As noted in previous years, there is a 25-30% increase in ridership counts when factoring in 
children or guests riding with passes.  In 2022, CHSL had 21,000 total regular season riders (total 
count), which is about 30% higher than the 2023 total – so year-over-year is essentially flat.  ESL’s 
actual ridership count in 2023 was 4,766 compared to 3,527 in 2022.
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2023 Operating Highlights

Como-Harriet – Fall/Winter Special Events

The fall/winter special events continues to be a large part of the operational revenues.  As noted 
earlier, the ESL events were impacted by the lack of availability of car 265 and finished 2023 at 
461 vs. 2,246 in the prior year.
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2023 Operating Highlights

2023 Performance – Total - Merchandise

This table shows how important merchandise sales continue to be a significant factor in the 
Museum’s ongoing revenue – representing 29% of 2023 ongoing/ operating revenue.
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2024 Operating Plan

Start-up Activities - Recertification

 Recertification quiz.  Required by all operating personnel

o Quiz will be administered live at the Foremen/ Operator 
meetings 

o Emphasizing safety

 Foremen/Operator meetings

o April

 Recertification – check rides (all 2nd year operators and those volunteers with less than 
10 hours of operation in 2022

o April - May

 POS Training – required for both locations

o CHSL - training led by Rose Arends

o ESL – training led by Karen Kertzman
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NOTE: All operators have 
been deactivated in 
ShiftPlanning and will 
remain in that state until 
recertification is 
complete



2024 Operating Plan

Operational Change

CHSL

 For TCRT 1300, we will load from the rear of the car.  This is historically accurate.

 During certain events, we will load from the front of the car

 We will go into more detail during the operator/foremen meetings



2024 Operating Plan

Car  Availability

Car availability will have an impact on our operations. 

CHSL

 TCRT 1300 Available, ready for start of operating season

 TCRT 322 Undergoing repair.  Estimated availability - early June

ESL

 DSR 78 Available, ready for start of operating season

 DSR 265 Undergoing repair.  Early estimated availability – late summer.  Planned to be 
available for fall/ winter special events



2024 Operating Plan

Schedule

CHSL.  No significant changes.  Full schedule summarized below.  

 Wednesday & Friday afternoon (1:00-4:00p)

 Wednesday thru Friday evening (6:30-8:30p)

 Saturday & Sunday – two shifts (12:30-8:30p)

 Reduced schedule May, September

 Planning to run full slate of special events, including

 Open Doors Minneapolis
 All Aboard (event for autistic children)
 PJ Party, Murder Mystery

ESL. No significant change. With availability of DSR 265, will run full fall/ winter special events

 Saturday – two shifts (10:00a – 4:00p)

 Sunday (12:30-3:30p)
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