
T ime to start succession planning.  For the past several years our museum 
has experienced a golden period. The administrative, supervisory and tech-

nical jobs in our organizational structure have been  illed with people doing a 
good job—sometimes an extraordinary job. However, many of them are age 75 or 
older. They can’t do it forever and it’s time to prepare for that day. We need to 
start identifying their successors and begin training them. 
I’m 75 and have  ive jobs. 

 Board Chair, which means I’m the museum’s CEO. 
 Curator, responsible for the non-operating history collection and the library. 
 Historian (someone’s got to know the history so we can interpret it accurately) 
 Twin City Lines Editor 
 Shift Foreman 

     I’m in good health and love doing all those jobs, but for how long? Age 80 doesn’t seem unreasona-
ble, maybe even longer. That said, a health issue could suddenly arise. Is there someone in our mem-
bership ranks who could take over on short notice? That would be dif icult. I would much rather start 
 inding that person or persons now and arrange an orderly transition. 
     Who else is getting up there in age? I’m not going to name names, but you’ll recognize them by their 
jobs. 

 Stationmaster/Merchandise Manager 
 Assistant Station Agent/POS Trainer 
 Excelsior Superintendent 
 Chief Mechanical Of icer 
 Bookkeeper 
 Streetcar Currents newsletter editor 
 Assistant Operations Manager 
 Facebook Manager 

     We have 13 shift Foremen [out of 25 total!  Ed] who will be age 75 or older next year! 
     If there’s one place I’m particularly concerned about, it’s the Como-Harriet shop. Most of our regular 
volunteers in that shop are age 75 or older. We need new shop recruits now. Thankfully, the Excelsior 
shop has a somewhat younger crew. 
     This winter I want to start actively searching for people to gradually train for these jobs. The  irst 
step is to ask you, our members, to indicate an interest in one or more of these jobs. If you do, we’ll 
start a long term transition. It may be years before you actually take over, but the goal is to prepare for 

that eventuality. Contact any of the following: 
 Aaron Isaacs, aaronmona@aol.com 
 Volunteer Coordinator Pat Cosgrove:  pat.cosgrove@trolleyride.org 
 General Superintendent Bruce Gustafson: 
                                                                         bruce.gustafson@trolleyride.org 

(Continued on page 2) 
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 Chief Mechanical Of ice Dick Zawacki:  dickzawacki@gmail.com T ie Replacement Project.  On October 15-18, contractor Railroad Specialties will replace about 
200 ties at Como-Harriet. This will eliminate all the bad ties on the line and bring the track to its 

best condition since it was rebuilt in 2005. Even with a modest number of rotted ties, our track was 
never even close to being unsafe. Our axle loadings are very light compared to a freight railroad and 
our speeds are modest. That said, it’s an investment in the future to have good ties everywhere. A merican Sign Language Event.  September 13th saw this year’s second American Sign Language 

(ASL) event. Grants from the Linden Hills Neighborhood Council and the Minneapolis Park Foun-
dation made it possible to hire a professional interpreter. Our volunteer Bob Leininger, who is  luent 
in ASL, also participated along with high school students who are learning ASL. The event was publi-
cized on deaf and hard of hearing social media sites and about 30 people showed up over six trips. Be-
side riding the streetcar, attendees were given a carbarn tour, led by Ben Franske. Thanks to Anja 
Curiskis for creating and managing the event. She surveyed the attendees and the response to the 
event was overwhelmingly positive. More are planned for next year. N etworking.  We’re not the only trolley museum in North America. There are about 35 others. We 

know most of those people and actively network with them to share technical expertise and ma-
terials. Most are members of HeritageRail Alliance, which has an e-mail parts forum. HRA also holds an 
annual conference, where we can meet face to face. This year it was held in Springdale, Arkansas and 
included a visit to the Fort Smith Trolley Museum. Jim Vaitkunas, Jerry Betz and I attended. There 
are seminars,  ield trips and plenty of time to meet with vendors and one’s peers. It’s more than just 
gathering information. I now have a group of friends I get to see each year. 
      Recently, Seashore Trolley Museum has started a regular Zoom session for trolley museum shop 
people. Dick Zawacki and Jerry Betz attended. If you’re interested in joining, let me know. T rolley History Books.  I was recently informed by the University of Minnesota Press that the 

books Twin Cities by Trolley and Twin Ports by Trolley are out of print. We’ve purchased a last 
group of them for sale at the Linden Hills station, but when they’re gone, they’re gone. It’s possible that 
Twin Cities, which sold over 8000 copies, will be reprinted, but we don’t know if or when. Twin Ports, 
which sold only 1200, won’t be reprinted. 
     Members may not know that our Russell L. Olson Library has a comprehensive collection of electric 
railway and trolley history books. They came from the collections of deceased members and cover all 
of North America. Not part of the accessioned (permanent catalogued) collection, they are a resource 
for our members to learn more about streetcar history. Any member is welcome to visit the library 
and check out books. I’m usually there on Saturday mornings from 9 to 11, or contact me if you need 
access at a different time at aaronmona@aol.com. 

(From The Front Platform Continued from page 1) 

(Left)  One of the many hats Aa-
ron Isaacs wears is the public 
relations hat. Here’s Aaron pro-
moting our museum at the recent 
Linden Hills festival. 
(Right)  Here’s a good photo of 
some folks who rode on No. 1300 
during our special American Sign 
Language run on September 13th.  
Crewmember, and the manager of 
the ASL runs, Anja Curiskis is 
seen fourth from the right. The 
special ASL runs have been well 
received. 
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Located near the ESL Water Street Platform is one of the original ticket 
booths from the Excelsior Amusement Park. The park, located on the 
shore of Lake Minnetonka, operated from 1925 to 1973. The ticket booth 
is on display by the Lake Minnetonka Historical Society, which kindly 
allows ESL to use it to greet customers and sell tokens. In return, ESL 
maintains and repairs the ticket booth. This season, under the leadership 
of Jerry Draeger, shop and operations volunteers gave the ticket booth 
a complete overhaul. The doors, windows, and hardware were made fully 
functional. The interior and exterior were scraped, caulked, and primed. 
The interior was painted white, except for the original tin wall covering, 
while the exterior was returned to its original bright red with white trim. 
For the final accent, the exterior hardware was painted black. To top it 
off, the Uncommon Gardeners, an all-volunteer organization, planted 
perennials in the garden around the ticket booth. It's truly a masterpiece, 
thanks to the three volunteer organizations that worked together to make 
it happen. We've already received a number of comments on the new 
look. Top photo Gregg Thomas, Bob Geiser and Dave Downs; bot-
tom photo Jerry Draeger & Carl Floren. (Caption by Karen Kertzman) 

The shop crew after the last board, a 12 inch trim board, was in-
stalled on the repair of DSR No. 265. Left to right Howie Melco, 
Dick Zawacki, Jerry Draeger, Dave Buckman, Carl Floren, 
Scott Wardrope, Chris Hawver and Steve Mages.  
   (Photo by Karen Kertzman) 

Motorettes Mary Amsden and Elaine Love welcome riders on the first 
full shift in 14 months on DSR No. 265.  It was also the second ESL all-
Motorette shift of 2024. Not pictured are Motorettes Karen Kertzman 
and Paula Callies. (Photo by Karen Kertzman) 

S p i r i t s  o n  a  S t r e et c a r  
Thursday — October 31 — Departs 11 PM 

Fare $50 – ticket required 

    TCRT Streetcar No. 1300 was in service for 46 years. Think of the stories it might have to tell. 
Take a ride with seasoned paranormal investigators on the historic Minneapolis trolley this Hal-
loween and see if there are any spirits who join us! We’ll be using real investigation equipment to 
identify any possible paranormal activity on this historic streetcar during the time of year when 
the veil between worlds is the thinnest. 
    Experienced investigator, Heidi Steffens, will show you a few how to’s in paranormal investi-
gating. We’ll travel past the lakes and along Lakewood Cemetery while the night surrounds us in 
hopes of speaking to someone from beyond. This is an exclusive 90-minute special event with 
limited seating. 

(Right) Michael Buck educating waiting riders about the workings of 
DSR No. 78. (Photo by Karen Kertzman) 
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MSM’s George Isaacs Shop Crew Hosts Visitors 
(Story by Dennis Stephens) 

O n September 24th, the Tuesday crew at CHSL was pleased to wel-
come two visitors: Keith Rucker of VintageMachinery.org, Tif-

ton, GA and Clarke Easterling of Windy Hill Foundry, Morton, MS. 
They were on the  irst leg of a trip through the Midwest and east coast, 
visiting colleagues and attractions. 
     Keith is a well known YouTube presenter focused on the rehabilita-
tion of machine tools and industrial equipment. He is an accomplished 
machinist and steam engineer at the Georgia Museum of Agriculture, 
operating their 1917 Vulcan No. 5 0-4-0T narrow gauge locomotive. 
We have learned a great deal from watching his diverse videos.  
     Clarke is sole proprietor of Windy Hill Foundry, specializing in small 
volume aluminum, brass, bronze and cast iron items, including one-of-
a-kind reproductions. He cast a pair of silicon bronze TCRT trolley 
harps for MSM from a pattern designed by Jim Willmore. More re-
cently, he has poured eight sets of motor suspension bearings in lead-
ed bronze for our TCRT No. 1239 truck project. 
     In this screen-grab from a Facebook video, Clarke is trying his hand 
at operating TCRT 
No. 1300 under the 
tutelage of Russ 
Isbrandt. Both men 
had a go at it and 
both did a  ine job. 
They departed the 
Twin Cities Wednes-
day morning, heading 
for Arnfest at the Illi-
nois Railway Museum 
near Union, IL. 

What’s Happening? 
October 12 & 13- - - - - - - - - - Farmer Jan & Ken’s Pumpkin Patch at CHSL—12:30 PM to 4:00 PM 
October 18- - - - - - - - - - - - - - Gravey d Ghost St!ies at CHSL 8:30 PM 
October 19- - - - - - - - - - - - - - Transylvania Trolley at CHSL—12:30 PM to 4:00 PM 
October 20- - - - - - - - - - - - - -  at ESL—1 PM, 2 PM & 3 PM 
October 25- - - - - - - - - - - - - - Fantastically Fun at ESL—6 PM to 9 PM 
October 25- - - - - - - - - - - - - - The Late Show at CHSL—7 PM & 8:30 PM 
October 26- - - - - - - - - - - - - - Trick ‘o Treat in Excelsior—10 AM to 4 PM 
October 26- - - - - - - - - - - - - - at CHSL 7 PM to 10 PM 
October 27- - - - - - - - - - - - - - Trick ‘r Trolley at CHSL—1 PM, 2 PM & 3 PM 
October 31- - - - - - - - - - - - - - All Aboard Tric  o! Trea" at CHSL for neurodiverse folks, families and friends—4 PM to 7 PM 
November 29, 30 & Dec 1 - - North Pole Trolley at ESL—12 PM to 4 PM Carols, candy canes, and letters to Santa 
November 29- - - - - - - - - - - -All Aboard for the Holidays at CHSL for neurodiverse folks, families & friends—11 AM-2:30P 
Nov 30-Dec 1 & Dec 7&8- - - Holly Trolley at CHSL featuring Santa Claus 

  December 7- - - - - - - - - - - - -Vinternatt at CHSL—6 PM to 8:30 PM 

At the Old Excelsior Boule-

MINNESOTA STREETCAR MUSEUM 

The Minnesota Streetcar Museum is 
a non-profit, all-volunteer organiza-
tion with the mission to preserve 
and communicate to the public the 
experience of Minnesota’s electric 
street and interurban railway histo-
ry. To accomplish this mission the 
Museum operates historic streetcars 
at two demonstration railways. 
 



For more information on our Museum, 
our collection of historic streetcars and 
our demonstration railways, visit our 
website:  www.TrolleyRide.org 

 

The museum’s business address and e-
mail address: 

P.O. Box 16509 
Minneapolis, MN  55416-0509 

info@trolleyride.org 
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Streetcar  CURRENTS is a newsletter 
published for the members and friends 
of the Minnesota Streetcar Museum. 
    Deadline for submitting items for the 
next edition of the Streetcar 
CURRENTS is November 20, 2024. 
    Please send items to the editor to the 
following e-mail address: 

Jim.vaitkunas@trolleyride.org 

Streetcar CURRENTS Winter Publication Schedule 
The Streetcar CURRENTS is now into its winter publication schedule. Starting with the No-
vember-December issue, you’ll receive the Streetcar CURRENTS every other month. Monthly 
issues will return in May 2025. Publication date for the next issue will be on or about De-
cember 1st. If you don’t receive your issue on or shortly after that date please contact me 
at: jim.vaitkunas@trolleyride.org 
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