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Putting a Ribbon on 2024

hile we have not completed the final chapter of the 2024 season, as the

Christmas-themed events have yet to operate, 2024 was a solid year - com- | !
parable to 2023 and up substantially from 2022. On behalf of the museum’s leader- | %
ship, [ would like to thank each of you for your contributions whether that is operat- ‘
ing the cars, maintaining and cleaning the equipment, keeping the right-of-way and |
infrastructure in excellent condition, or the numerous behind the scenes functions
that are required to keep everything else operating successfully. Thank you all.

S ummarized below are some of the operating highlights from my recent Superin-
tendent report, which I encourage you to read and see a lot more detail and in-
sight. (The Gen. Superintendent reports are included in the Board of Directors meeting minutes which can

be found on our website—Ed) https: /trolleyride.org/member-resources/organizational-documents/

e Regular season ridership was strong - comparable to 2023 and up substantially from 2022 (+9%
CHSL, +28% ESL).

e Halloween events were also very successful and generally benefitted from nice weather, generat-
ing over $14,000 due to the introduction of a new event, “Spirits on the Streetcar,” at CHSL and
strength in non-ticketed activities at both locations. All ticketed events sold out.

e The roster for operating personnel ended the year at 111 qualified operators who contributed
approximately 2,800 hours at Como-Harriet and 850 hours at Excelsior - excluding new volun-
teer training.

As we have seen in prior years a number of our Operators contribute a significant portion of the to-
tal volunteer hours. The list below represents the volunteers at each location that contributed to
around 50% of the total volunteer hours.

e CHSL - Rod Eaton, Bruce Allyn, Bill Arends, Ted Rich, Bill Pekarna, Katie Barron, Elizabeth
Gray, Pat Cosgrove, Nick Orbe, Mike Buck, Tom May, Louis Hoffman, John Dillery, Andy Ja-
cob, Griffin Lawrence, Anja Curiskis, and Aaron Isaacs.

e ESL - Karen Kertzman, Jim Kertzman, Tim Gephart, Gregory Thomas, John Knox, Mike Buck,
Rich Holz, and David Buckman.

E ngineering projects are complete or underway for some significant enhancements and safety initi-
atives at Como-Harriet including tie replacement, overrun protection at the north end of CHSL, and
a new platform canopy at the Linden Hills station.

Inside This Issue M erchandise sales through October amounted to over $20,000 and
comparable to the full year 2023.

From the Front Platform

MSM’s Photo Ops—take 1
MSM’s Photo Ops—take 2
MSM'’s Photo Ops—take 3
Coming Events

MSM Holiday Party is Back!
Santa Claus Visits Como-Harriet

ith the year winding down, we will take a couple of months off,
but the Operations Committee will begin planning for the 2025
season in early February including the filling of vacancies. As Board
Chair Aaron Isaacs wrote in his column in the October issue of the
Streetcar Currents, many individuals holding key roles are aging out,

including some of our Foremen, or have decided to step down. Some
(Continued on bottom of page 6)

Gl e NN U7 B W 8 INT




Streetear CURRENT & NOV-DEC 2024

Aaron Isaacs — MSM Board Chair
I t's Annual Appeal time, our once-a-year fundraising effort. While we always wel-

come donations to the General Fund, we also select a pair of projects for restricted
gifts. This year it’s the Linden Hills platform canopy and replacing 100 railroad ties
at Excelsior. Help us out, please, and of course your donation is tax deductible.

M useum Updates

o After 13 months of work, repairs to Duluth No. 265 are complete and it’s | \f
back in service. It required rebuilding much of the damaged back platform with .
entirely new woodwork and roof canvas. Thanks to the crew of Jack Bingham, C
Dave Buckman, Jerry Draeger, Carl Floren, Chris Hawver, Tom Heimer, Mike Kimitch, Steve
Mages, David McCollum, Scott Wardrope and Dick Zawacki, led by Howie Melco.

e On October 15-18, contractor Railroad Specialties replaced 201 ties at the Como-Harriet Street-
car Line. Thanks to Keith Anderson for managing the project and Miles Anderson for on-scene
coordination while the work was being done.

e This year’s Pumpkin Patch was a success. For the first time we sold all of the pumpkins. This was
Katie Barron’s and Pat Cosgrove’s first year running the event. As always, the Park Board
loaned us the plastic fencing and the Como-Harriet shop crew installed it. Pumpkin unloading has
become a well oiled machine, with 15 volunteers making short work of unloading over 280 of
them.

e Excelsior Streetcar Line set a ridership record of 803 during the 5.5 hour Trick-Or-Treat event on
October 26. The 21 trips averaged 38 passengers each.

e The Linden Hills station gardening season has ended. The crew of Ben and Mary Porter were
joined every Wednesday morning by the local Master Gardeners. Ben replaced all three faucet
cartridges at the Linden Hills depot garden after an explosive leak in one faucet. A final project
was spreading and covering some of the Queen Avenue boulevard with the official University of
Minnesota Bee Lawn seed mix just after the first frost of the season. This mix includes a fine fes-
cue grass, self-heal, creeping thyme, and white clover, much better than the current ragweed.

e Although progress has been slow, the project to build new trucks for TCRT No. 1239 is progress-
ing. Windy Hill Foundry in Mississippi has cast the 16 motor suspension bearing halves and the
CHSL shop crew has machined all of them. The last of the metal truck frame components have
been cut by Truax and delivered. Lyons Industries in Pennsylvania has been hired to make the
axles and big gears. The streetcar wheels from San Francisco, acquired many years ago for just
such a project, are being delivered to Lyons for mounting on the axles.

e The Excelsior shop crew is building a storage shed inside the fence on the south side of the car-
barn. (See photo on page 5—Ed) - : W R g ez

H elp Wanted: Bill Arends has been picking up the [
museum’s mail once a week for many years and &&=
wants to hand it off to someone else. Besides visiting &
the post office, it requires forwarding mail to the appro-
priate museum person, and listing all checks received
for purchases, membership and donations. It's an es- f&
sential job, and the handling of museum funds will [
grind to a halt unless someone steps up. It takes about
two hours each week to do the work. If you're willing,

contact me at aaronmona@aol.com. (2
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Halloween Was Busy at CHSL & ESL

This Halloween was the busiest one yet! The events were very successful at both railways. The festivities kicked-off
with Farmer Ken’s pumpkin patch at CHSL and over the next several weeks many special Halloween-themed events
took place at both of our demonstration railways. Here are a few photos from those events.

(Above) There were some scary young creatures on the loose in the
pumpkin patch.

(Left) Looks like this young man has chosen his pumpkin.
(Bill Arends photos)

(Above) Graveyard Ghost Stories featured storytellers: The Happy Medi-
um Jodi Livon; jazz singer and radio host Arne Fogel; radio legend
Chuck Knapp; and, Minnesota Treasure Kevin Kling. Our sold out audi-

ence was transfixed with chilling and humorous stories. (Rod Eaton photo)

(Left) The Transylvania Trolley featured (L to R): John Schnabel; Count
Karl Jones; witch Rose Arends; ladybug Mary Jo Odegaard; Ninja
Turtle Dan Odegaard; professor Bill Arends; and apprentice vampire
Corgan Archuleta.
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(Above) Here is the great crew for CHSL's Trick R’ Trolley event:
(L toR) The good witch of Lake Harriet Rita Martinez; Superman
Bill Arends; Motorman from the dead Serge Zenisek; straight
our of the 1940s Katie Barron; and, farmer Barb Gacek.

(Right) New CHSL shop volunteer Daniel Phillips is milling
brake linkage components for the TCRT No. 1239 truck building

project. (Dennis Stephens photo)

(Above) The Spirits on the Streetcar event at CHSL featured Heidi
Steffens, and her husband Jim. Bill Arends and Rod Eaton are on
the right as they searched for non-alcoholic spirits on No. 1300. New for
2024, the event ran from 11 PM to 12:30 AM Halloween night. At one
point Heidi asked how many spirits were present and a voice over the
radio receiver clearly responded “Forty five.” However, the question of
whether there were actually spirits on the streetcar remains a mystery.

Further investigation may be warranted. (Heidi Steffens Photo)

(Above Left) Here's a shot of our cast from CHSL's The Late Show.

Clockwise from left: Allan Kohl, Bill Arends, Mike Helde, Rod

Eaton, Elizabeth Hauck and Katie Barron. There were two perfor-

mances at 7 and 8:30 to sold-out cars. But we failed to raise Houdini.
(Photo and captions by Rod Eaton)
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Over at ESL

This Halloween was busy at ESL although there were fewer events. Especially noteworthy was the passenger count for
the Trick-O-Trolley event on October 26th, when over 800 passengers rode, a single-day record for ESL.

Costumed children and their parents enjoying the ghostly decorations
on Duluth No. 265 and Halloween stories read by Miss Debra.

(Elaine Love photo)

Charles Karver and Karen Kertzman greeting riders and hand-
ing out treats at the Trolleyween Trolley. (Jim Kertzman photo)

(Above) The ESL Boo Crew Motorettes, Elaine Love, Karen
Kertzman and Mary Amsden preparing for Trick or Treat Day in
Excelsior. Note the matching t-shirts—Nice! (Jim Kertzman photo)

(Right) The ESL shop crew building a storage shed before the

snow falls. (L to R) Mike Kimitch, Steve Mages, Jerry Draeger,
Scott Wardrope, Howie Melco, Tom Heimer and Carl Floren.

(Karen Kertzman photo)
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What’s Happening?
December 21----------- MSM Heolidawy Panly 6 PM at CHSL’s George Isaacs carbarn in southwest Minneapolis
March---------------- MSM Annual member’s meeting—date and time to be announced
March-May ------------ CHSL & ESL new operator recruiting and training program begins

May3----------------

Beginning of ESL’s & CHSL’s weekend operations for the 2025 operating season

An MSM Tradition is Back — Mark your calendars!
Saturday December 21st, 6 to 8 PM at CHSL’s Isaacs carbarn for the revival of MSM’s traditional holiday party!
Bring a beverage or dish to share. Guests welcome. No RSVP’s necessary. Enter via the stairs leading from Linden

Hills Blvd. Questions to Leahharp@gmail.com

M

embership Renewals. As we enter the new year of 2025, membership renewals will keep our
Membership Services Manager, Barb Gacek, very busy. Between January and May each year,
more than thirty-five percent of our members are up for renewal. With your help, your museum can
save some money, and Barb can have less work, if you renew your membership just as soon as it’s re-

MINNESOTA STREETCAR MUSEUM

The Minnesota Streetcar Museum is
a non-profit, all-volunteer organiza-
tion with the mission to preserve
and communicate to the public the
experience of Minnesota’s electric
street and interurban railway histo-
ry. To accomplish this mission the
Museum operates historic streetcars
at two demonstration railways.
CoMO-HARRIET STREETCAR [INE
Excelsior Streetcar Line
For more information on our Museum,
our collection of historic streetcars
and our demonstration railways, visit
our website: www.TrolleyRide.org
The museum’s business address is:
P.0. Box 16509
Minneapolis, MN 55416-0509
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Jim Vaitkunas—Editor
Bill Graham—Distribution

Streetcar (WRRENT S s published for
the members and friends of the
Minnesota Streetcar Museum.

Deadline for submitting items for
the next edition of the Streetcar
CURRENT % is January 20, 2025.

Please send items to the editor Jim
Vaitkunas to the following e-mail
address:

Jim.vaitkunas@trolleyride.org

ceived in the mail. We give you a pre-addressed envelope for your use,
so that part is taken care of. Renewing on-line can also save you time
and the cost of a stamp. Go to the following link to renew your mem-
bership: https:/trolleyride.org/about/become-a-member

Thanks for your help.©

Parting Shots — Santa’s Holly Trolley at Como-Harriet

Our own Mike Helde, better known this time of
the year as Santa Claus, is seen on the left greeting
passengers as they Board No. 1300.

Each year we collect Toys For Tots in coopera-
tion with the US Marine Corps Reserve. Here to
represent the Corps is Sergeant Yang Yuepain. [
(Both photos by Rod Eaton)

(Putting a Ribbon On 2024 Continued from page 1)

roles have been filled, e.g. Katie Barron will replace Pat Cosgrove as
the leader of Special Events, while other positions continue to be va-
cant, e.g., CHSL’s shop Foreman and CHSL’s grounds Foreman.

F inally, I want to remind everyone that the museum could not oper-
ate or be successful without you. A key to our success is how each
of us presents ourselves to our guests and to our fellow members. At all
times we must show and act with professionalism, courtesy and re-
spect. As with our pledge to conduct a safe operation, we expect and
require our members to act appropriately with everyone.

Thank you again for your continuing interest and participation in the
Minnesota Streetcar Museum. (%)

Streetcar CUYRRENT % Winter Publication Schedule

The Streetcar CHYRRENT %, is now in its winter publication schedule. Publication date for the
January-February 2025 issue will be on or about February 1%. If you don't receive your
issue on or shortly after that date please contact me at: jim.vaitkunas@trolleyride.org
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