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Preparing For A New Season

I am always very excited about this time of the year at the Museum. As I have said
before, it is when the Museum begins its journey out of hibernation and develops
its plans for the coming year. It is often a distraction from the cold, darkness of win-
ter and a harbinger that Spring cannot be far away. While most of the Museum vol-
unteers have been pursuing other interests over the winter, some needed work has
been happening. Dick Zawacki and his team of miracle workers has been busy fixing
and providing annual maintenance to the car fleet. Additionally, the Finance Commit-
tee, led by David Downs, has developed operating and capital budget proposals that

include the necessary funding for the equipment, special events, and improvements
to the Museum’s physical plant.

he Operations Committee (Keith Anderson, Bill Arends, Katie Barron, Pat Cosgrove, John

Dillery, Rod Eaton, Aaron Isaacs, Karen Kertzman, Bill Pekarna, Jim Vaitkunas, Dick
Zawacki, and me) will meet mid-February to discuss and plan for the upcoming 2025 operating sea-
son. At this point, [ do not see any major changes for 2025 although the Committee will be reviewing
key practices such as the Standard Operating Procedures, schedule, and safety protocols. Safety will be
an emphasis in 2025 and the Operating Committee will issue revised safety instructions, including a
more detailed policy on the use of personal cell phones.

he operations schedule for 2025 will be similar to 2024’s. I do not envision any meaningful

changes to the regular schedule, although there is always the potential for minor adjustments.
Special Events, which provide a significant contribution to the Museum’s annual income, on the other
hand will undergo some changes as Katie Barron assumes the position of Special Events Manager.
She plans to revisit the past years’ events to look for opportunities to revamp them and create new
ones to expand our offerings and community outreach. More details will be presented in an operations
newsletter and the Streetcar Currents prior to the opening of the 2025 season.

Recruiting and Training. Because of the extensive recruitment success from Pat Cosgrove’s 2024
efforts, there are about 190 individuals who had previously expressed an interest in becoming an
operating volunteer. A lot of these individuals will opt out early, but as we only have space for 22 or so
trainees, we are in great shape to greet the Class of 2025. The orientation is scheduled for March 22 &
23. This year, the MSM training team, led by Superintendent Bill Pekarna, includes Katie Baron, Fred
Beamish, Jerry Betz, Marion Garcia, Andy Jacob, Linda Ridlehuber and Karen and Jim Kertzman.
MSM'’s training team will meet in mid-February to review and update the curriculum and make plans
for this year’s training. In addition, during recertification training this year we will be adding some fo-
cused Foremen training to reinforce key responsibilities and expectations and to emphasize safety.
More on the Foreman training will be provided later.

I n closing, on behalf of the Museum’s leadership team I would like to
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est in making 2025 a great year.

Thank you for all you do!
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S uccessions. We have new volunteers in a couple of positions. Jim Ravell has
stepped up to replace Bill Arends picking up the mail, distributing it and de-
positing any checks. Griffin Lawrence has taken over managing our Facebook
posts from Rod Eaton. Katie Barron is the new Special Events Coordinator, also
replacing Rod. Welcome to new CHSL shop volunteer Daniel Phillips.

ar jacking policy. This doesn’t refer to stealing someone’s car. It's a new

draft procedure to safely jack up a streetcar in the shop for repairs. Lifting
twenty tons up in the air and setting it on temporary cribbing is high risk unless |
it's done right. It’s part of the big push to improve our safety record that started

last year. There are a few things we do that are potentially dangerous and we
need to have clear procedures for how to do them safely. One of them is towing a streetcar. Another is
working on the tower car. Both of those procedures have been adopted. Now, after consulting with
other streetcar museums, Chief Mechanical Officer Dick Zawacki has produced a draft of how to best
jack up a streetcar safely and has circulated it to all the shop volunteers for feedback in the next couple
of weeks.

I I oliday Party revived. As it did to so many things, Covid cancelled the annual MSM holiday party.
It returned this year, thanks to the initiative of Leah Harp and Anja Curiskis. As before, we gath-
ered at the Isaacs Carbarn to share food and fellowship. I look forward to this repeating each year.

ick Stoner’s collection. Following the death of member and volunteer Dick Stoner, I assisted his

family in disposing of parts of his collection. We purchased his three O gauge models of Mesaba
Electric interurbans Nos. 10, 12 and 13. They will be displayed at the Excelsior carbarn, next to the re-
al No. 10. Dick’s photo collection included 47 Minnesota streetcar photos and they have been cata-
logued into the MSM collection. We distributed a large number of other railroad photos and slides to
appropriate rail historical societies and museums. His family donated some 60 railroad books to MSM
with permission to sell them and keep the proceeds.

S peaking of book donations, we were contacted by Ron Curio, a trolley fan from Madison, WI. He
donated his collection of 162 streetcar books. About 30 of them have been added to the Russell Ol-
son Library collection, new titles available for members to check out. The other will be sold. Look for
them on the MSM online store. You won'’t find lower prices anywhere.

M ore car cards coming. Car cards are the advertisements inside the streetcars above the win-
dows. All of our streetcars display copies, because we keep the originals in the library where
they’re not subject to fading from exposure to ultraviolet light. The cards in each car are correct for the
period that car was in service. While we have enough TCRT cards to equip streetcars Nos. 1300, 1239
and 322, we've had only a couple of Duluth cards and none from Winona. To create something appro-
priate, Bill Graham downloaded real vintage Duluth and Winona newspaper ads and Rod Eaton
reformatted them into car cards

Quite by chance I recently stumbled on a new supply of car cards. A post on the Old St. Paul Face-
book page looked like a car card, so I contacted the poster, Barry Travis. It seems he had acquired a
number of cards from Houck, the company handled interior ads for Twin City Rapid Transit. They're
still in business, although Metro Transit isn’t a client. He scanned and sent me scans of 32 of the ads.
Among them is a Fitgers Beer ad which will go in Duluth No. 265 and a Bub’s Beer ad appropriate for
Winona No. 10. Some of the others are Donaldson’s Department Store, Old Home cottage cheese,
Northwest Airways, J. B. Hudson Jewelers, WDGY radio and the Nankin Cafes. Once copies are made,
they be installed and some of the existing signs will be rotated out for awhile. ()
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Off-season Work at MSM’s Railways
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(Above) Working on ESL store upgrades are Tom Heimer, Howie Melco and
Dave Buckman. (Jim Kertzman photo)

(Left) The bathroom in the warm barn is also being upgraded. The work includes
moving the utility sink and coffee station to the shop area. Dave Buckman and
Carl Floren are shown working on the project. (Jerry Draeger photo)

A\ RSy TN

(Above) MSM’s holiday party had been cancelled because of Covid. The annual
event was revived in December 2024 and was a success. Shown are the volunteers
and family who attended the event.

(Left) The GE air compressor on No. 1300 needed maintenance, so the one under
the car was removed and a refurbished one replaced it. Here we see Karl Jones,

Jim Willmore & Tom Schramm with the old compressor. (Aaron Isaacs photo)
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m OPERATORS NEEDED!

m As many of us know, every year we lose our operating volunteers for a variety of reasons. So, every year we recruit
m and train new volunteers to replace the out-going ones. We ask for help from you, our members, volunteers and
m non-volunteers, to recruit new Operators among your relatives, friends, co-workers, etc. Talk to them and invite
m them to come and learn how to operate our historic streetcars. Have them contact Volunteer Coordinator Pat Cos-
: grove (pkcosgrove@charter.net) to get more information on our Operator training program.
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What’s Happening?
March 20-------------- MSM Annual member’s meeting starts at 7 PM using the Zoom application
March-April------------ CHSL & ESL new operator recruiting and training

----------------- Beginning of ESL’s & CHSL’s weekend operations

" MSM News & Views — News of our Museum’s Administration and Membership
e Jim Vaitkunas — MSM Corporate Secretary & Assistant Ops Chief

SM’s Annual Meeting. Our annual meeting of the Museum’s members will be held on Thursday,
March 20, 2025 starting at 7:00 PM. For this annual meeting we’ll be using the Zoom application
as in the past few years. We are holding the meeting using Zoom because we found that doing so allows
more of our members to attend the meeting and gives members who live outside of the Twin Cities and
out of Minnesota a better chance to see what’s going on in our museum. A link to the Zoom meeting will
be sent by an e-mail about a week prior to the annual meeting with a further reminder a few days prior
to the meeting. We hope you can find the time to join the meeting and participate.
Annual fund. We sent out the flyer to all members soliciting dona-
tions to our Museum’s 2024-2025 annual fund in November. We
have received donations based on that solicitation, but it’s not too late
to donate. If you haven’t donated and would like to do so, please go to
our website: Annual Appeal | Minnesota Streetcar Museum ©

MINNESOTA STREETCAR MUSEUM

STREETCAR ADVERTISING CARDS

Advertising cards started appearing on streetcars soon after the advent of hor-
secar lines. By the 1880s, they were commonplace as a good source of extra rev-
enue for the streetcar companies. The most widely known car card advertising
company was the Consolidated Street Railway Advertising Company formed by
Barron G. Collier in 1899. Here are some of the car cards that Aaron mentions in

The Minnesota Streetcar Museum is | Nis column on page 2.
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a non-profit, all-volunteer organiza-
A A

tion with the mission to preserve
and communicate to the public the
experience of Minnesota’s electric
street and interurban railway histo-
ry. To accomplish this mission the
Museum operates historic streetcars
at two demonstration railways.
COMO-HARRIET STREETCAR LINE
Excelsior Streetcar Line
For more information on our Museum,
our collection of historic streetcars
and our demonstration railways, visit
our website: www.TrolleyRide.org
The museum’s business address is::
P.0. Box 16509
Minneapolis, MN 55416-0509
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Jim Vaitkunas—Editor
Bill Graham—Distribution

Streetcar CYRRENTS is a newsletter
published for the members and friends
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of the Minnesota Streetcar Museum. s —

Deadline for submitting items for the = —_—
next edition of the Streetcar Streetear CURRENT 4 Winter Publication Schedule
CURRENT & is March 20, 2025. The Strestear  CURRENT % is now in its winter bi-monthly publication schedule. Publication

Please send items for the Currents to:  f date for the' March-April issue will be on of about April 1%, If you don't receive your issue

im.vaitkunas@trolleyride.or on or shortly after that date please contact me at: jim.vaitkunas@trolleyride.org
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