2025 Annual Members Meeting
Chief Mechanical Officer Report

March 2026




2025 CHSL Mechanical Report

TCRT 1300
JRefurbished air

compressor installed.
dRoof completely repainted

JAnnual maintenance work
IS In progress.




2025 CHSL Mechanical Report (cont.)

TCRT 322
dNew anticlimber donated by Bill Wall of Shoreline
Trolley Museum

d Complete set of six new batteries installed in the car
dAnnual maintenance work is in progress
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2025 CHSL Mechanical Report (cont.)

TCRT 1239 Truck Reconstruction
I New gears machined

dGears and wheels pressed on axles
dCompleted in-house machining of 8 journal bearings




2025 ESL Mechanical Report

DSR 265
[ Resolved several problems remaining from reconstruction

O Annual maintenance work is in progress

MVPS (Winona) 10
U Resolved brake system problems

U Planning to use car in limited service during 2026 season




2025 ESL Mechanical Report

DSR 78
] Restored some exterior woodwork

FARGO-MOREHEAD 28
O Currently in storage in preparation for restoration
MESABA 10
0 Being prepared for restoration starting after spring maintenance




